
 
 

 

 



 

Chapter 4 

 

Finding the Right Home Health Agency 

In Chapter 2, we explored Aging in Place—the desire many older adults share to remain in 

their own homes rather than move to a senior care facility or community. For families 

committed to making this happen, home health agencies often become an essential part of 

the support system that helps older adults thrive. 

In this chapter, we’ll define the various types of home health providers—such as 

Medicare-certified care, hospice, and specialized services—while primarily focusing on 

non-medical, private-pay home care. This segment of eldercare helps with daily 

activities—bathing, dressing, meal preparation, and light housekeeping—while also 

providing much-needed respite and relief for family caregivers. 

Types of Home Health Agencies 

For families new to in-home care, the terminology can be confusing. Terms like home 

health, home care, private duty, or skilled nursing often overlap, but there are key 

differences. Here’s a high-level overview: 

1. Skilled Care Agencies 
a. Focus: Medical tasks under physician direction (e.g., wound care, injections, 

medication management). 

b. Staff: Nurses (RNs/LPNs), therapists, and home health aides with 

specialized training. 

c. Possible Coverage: Medicare, private insurance, or Medicaid—if the patient 

meets specific medical criteria. 

2. Non-Medical Personal Care Agencies [Our Primary Focus] 

a. Focus: Assistance with activities of daily living (ADLs) and basic household 

chores. 

b. Staff: Personal care aides and companions, typically without advanced 

clinical certification. 

c. Coverage: Usually, private pay or long-term care insurance, VA and certain 

Medicare Advantage plans. State licensing requirements vary. 
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3. Specialized Home Health Providers 
a. Focus: Targeted support for Alzheimer’s, Related Dementias, Parkinson’s, or 

other specific chronic conditions. 

b. Staff: Caregivers or nurses with additional certifications and training. 

4. Hospice & Palliative Care Providers 
a. Focus: End-of-life or serious illness management, emphasizing comfort and 

holistic support. 

b. Staff: Nurses, social workers, spiritual counselors, and volunteers. 

c. Coverage: Reimbursed by Medicare, Medicaid, or private insurance plans. 

5. Home Health Registry (Nurse Registry) 
a. Focus: Not an actual agency. Acts as a referral or placement source for 

licensed nurses, aides, and caregivers to provide in-home support and 

services. Under this model, the family (or consumer) is the direct employer 

of the caregiver—not the registry. 

b. Staff: Typically includes Registered Nurses (RNs), Licensed 

Practical/Vocational Nurses (LPN/LVNs), and Home Health Aides (HHAs). 

c. Coverage: Skilled services may be covered by private insurance or Medicare 

if patients meet eligibility requirements. Non-medical or personal care 

services often require out-of-pocket payment. Home Health Registries 

(Nurse Registries) are legal only in certain states/regions, so availability may 

be limited based on local regulations. 

Why Home Care Is So Essential 

Private-pay, non-medical home care is becoming increasingly important for families who 

want to help aging loved ones remain safe and comfortable at home. From basic chore 

assistance to specialized help with chronic conditions, these agencies can help with a wide 

range of critical issues and provide much-needed respite to family and friends. Below are a 

few key benefits: 

1. Supporting Aging in Place 
For older adults who wish to stay at home, non-medical care helps meet everyday 

needs—such as transportation or meal prep—while promoting safety in a familiar 

setting. 
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2. Help With Daily Activities 
Tasks like climbing stairs, showering, or cooking can become overwhelming. A 

trained caregiver minimizes risks by providing hands-on support and monitoring 

the environment. 

3. Reducing Family Caregiver Burnout 
Even the most dedicated family member needs relief. Professional home care 

prevents stress, exhaustion, and conflicts that arise when one person tries to 

manage a loved one’s needs alone. 

4. Boosting Quality of Life 
Familiar surroundings, companionship, and social engagement—even for a few 

hours each day—can alleviate loneliness, improve mood, and support overall 

well-being. 
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Having the Conversation & Overcoming Resistance 

Despite its benefits, many families delay starting in-home care because it can feel like a 

surrender of independence for the older adult. Addressing care needs early can help 

prevent rushed decisions after a fall, hospitalization, or worsening health. If you notice 

warning signs—missed medications, unopened mail, or an unkempt living space—it may be 

time to consider home care. Here are some strategies: 

1. Start Small 
If your loved one resists, propose a limited schedule (a couple of days a week, a few 

hours per visit). Once they experience the advantages, reluctance often turns into 

appreciation. 

2. Highlight the Positive 
Emphasize that having in-home help extends the time they can safely remain at 

home, rather than limiting their independence. 

a. Concrete Observations: “I’ve noticed expired food in the fridge. A helper 

could ensure you have fresh groceries and healthy meals.” 

b. Freedom, Not Limitations: “If you have help with chores, you’ll have more 

energy for activities you enjoy—like gardening or visiting friends.” 

3. Suggest a Trial Run 
Frame home care as a short-term test (a few hours a week). This eases fears about 

permanent changes and allows everyone to evaluate the arrangement. 

Insider Tips & Potential Pitfalls 

According to author, senior advocate, and ComForCare of South Florida CEO Scott 

Greenberg, matching each client’s personality and needs with the right caregiver 

significantly increases success. (Watch our Age Wise Interview with Scott Greenberg 

[Link Here].) Early planning can help extend an older adult’s ability to remain at home. 

Families who wait for a severe fall or hospitalization often scramble for any available 

provider, rather than finding the best fit. 

Common Pitfalls to Avoid: 

1. Making Crisis-Driven Decisions 
It’s easy to settle on the first agency that can send a caregiver if you’re in a panic 

post-discharge. Planning ahead prevents last-minute compromises. 
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2. Ignoring Communication Gaps 
Choose an agency that’s responsive and transparent. The best agencies keep you 

informed about scheduling changes, caregiver feedback, and overall progress. 

3. Underestimating Evolving Needs 
A care plan must adapt if an older adult’s physical or mental health changes. 

Agencies should reassess regularly and recommend new approaches. 

4. Excessive Staff Turnover 
Consistency in caregivers benefits older adults, who often feel more comfortable 

with familiar faces. High turnover disrupts continuity and trust. 

Ongoing Monitoring 

Even if you’ve already arranged home care or have a home health aide you love, your role 

as a family caregiver remains essential. Here are some practical steps to stay involved: 

● Regular Check-Ins 
Weekly conversations with both your loved one and the caregiver can ensure 

everyone’s needs are being met and any concerns are addressed early. 

● Care Plan Updates 
If mobility declines or dementia progresses, you may need additional hours, 

different scheduling, or specialized techniques. 

● Family Caregiver Stress 
Many family caregivers experience their own health declines when caring for an 

older adult. Even with in-home help, you may still pitch in. Keep track of your own 

well-being and avoid postponing your medical appointments. 

Cost Considerations 

While home care costs can vary considerably based on location and level of service, 

families should plan for some typical ranges. As of early 2025, you can expect to pay $25 
to $35 per hour for non-medical home care. Many agencies also require a minimum 
number of hours per day or week, so be sure to ask about scheduling requirements in 

your initial conversations. In some cases, long-term care insurance may help offset these 

expenses, but coverage details differ by policy terms. 
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Bringing It All Together 

From understanding different provider types to approaching a potentially reluctant loved 

one, choosing the right home health agency requires preparation and open dialogue. Here 

are five key takeaways: 

1. Know the Different Provider Types 
Understand how skilled care, non-medical care, and specialized services differ. 

2. Communicate Early and Often 
Don’t wait for a crisis. Open, honest discussions about in-home care can help avoid 

resistance and rushed decisions. 

3. Emphasize Independence, Not Loss 
Show how professional help supports daily tasks while allowing your loved one to 

retain autonomy. 

4. Plan Ahead to Avoid Pitfalls 
Research options, ask about turnover rates, and assess each agency’s 

communication methods before signing on. 

5. Stay Involved After Care Begins 
Regular check-ins, updates to the care plan, and monitoring your own caregiver 

stress all contribute to a successful long-term arrangement. 

A thoughtful approach—one that includes open communication, proactive planning, and 

regular follow-up—offers the best chance to maintain a safe, fulfilling home environment. 

By understanding the wide range of home health services and choosing carefully, you can 

help preserve your loved one’s independence, dignity, and quality of life. 

Previous Chapters Recap 

● Chapter 1: A Sudden Fall—The Life-Altering Reality for Older Adults 

● Chapter 2: Aging in Place—Living Safely and Comfortably at Home 

● Chapter 3: When Is It Time for Assisted Living?  
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Want more information on this critical topic? 
Check-out Our Age Wise Podcast on Home Health Agencies 

https://silversolutions.com/2020/06/19/silver-solutions-age-wise-the-interview-with-scott-greenberg-ceo-of-comforcare-of-palm-beach-and-author-of-omg-im-getting-older-and-so-is-my-mom/

